
PUBLIC WORKS DIRECTOR
Recruitment Services Provided by Ralph Andersen & Associates

Ideally, the Director will have a career history serving commu-
nities of similar size and complexity. The Director will also be 
a positive influence on day-to-day operations, have a “can-do” 
attitude, embrace necessary risk, reward innovation and initia-
tive, and is comfortable with a hands-on approach to all aspects 
of departmental procedures. The ideal candidate will have a 
natural interest in mentoring and guiding staff in delivering high 
quality customer service, having patience to not only explain 
strategy and procedures, but also explaining how to effectively 
and efficiently achieve City-established goals with a pro-active 
approach versus a reactive response. The new Director need 
not be a licensed engineer, but should be comfortable and 
knowledgeable with all things Public Works, leading those who 
are experts in their fields and specialties to form a premier and 
forward focused Department.

Minimum Qualifications 
A Bachelor’s degree from an accredited college or university 
with major course work in civil engineering or related public 
works field, and 10 years of progressively responsible profes-
sional work experience in the field of civil engineering, public 
works, or a closely related field at an administrative or manage-
ment level. Graduate level credentials are a plus.

An engineering license is desirable but not required.

Compensation and Benefits
The annual salary range for the Director of Public Works is 
$136,040 to $204,060. Placement within the range is negotiable 
and dependent upon qualifications (DOQ). 

The City offers an outstanding benefits package which includes:

CalPERS retirement: 2% at 55 for “Classic” members and 2% 
at 62 for PEPRA, with three-year final compensation in accor-
dance with Public Employees’ Pension Reform Act of 2013. City 
and employee contributions to CalPERS are determined by the 
Executive Compensation Resolution which is currently under 
review for potential revisions related to the City obligations for 
Employer Paid Member Contributions.

Social Security: Employees do not pay into Social Security.

Medical: Personalized benefits alternatives, including a tax-
free reimbursement plan and choice of medical and dental 
plans as well as vision coverage. Employees may forego the 
City’s medical benefit and receive a cash payment in lieu 
thereof.

Life Insurance: Equal to annual base salary up to a base salary 
maximum of $200,000.

Vacation: Accrual rate dependent on years of experience. City 
Manager may authorize up to 160 hours per year.

Holidays: 11 paid holidays per year.

Executive Leave: Hours equivalent to nine work days per year. 
City Manager may authorize additional time. 

Other Programs: Tuition reimbursement of up to $2,500 per 
year; vehicle use allowance; City-paid long-term disability 
insurance. 

To Be Considered
This is a confidential recruitment and will be handled accord-
ingly throughout the various stages of the process. Candidates 
should be aware that references will not be contacted until 
mutual interest has been established. 

Candidates are encouraged to apply by October 22, 2018. 
The review of resumes by Ralph Andersen & Associates will 
begin following the closing date. Electronic submittals are 
strongly preferred to apply@ralphandersen.com and should 
include: compelling cover letter, comprehensive resume and 
five professional references. Confidential inquiries welcomed 
to Mr. Dave Morgan at (916) 630-4900.

Only the top tier of candidates will be invited to interview 
with the City. These are tentatively scheduled for mid- to 
late-November. The final selection process may also involve 
a supplemental questionnaire. It is anticipated that the newly 
selected Director of Public Works will join the City of Fullerton 
by January 2019.
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The Opportunity
Opportunities to join a diverse and beautiful City, with a signifi-
cant history, in an outstanding location don’t come along very 
often. The City of Fullerton is recruiting for a highly qualified 
Director of Public Works to manage the day-to-day activities 
of the Public Works Department. The successful candidate 
will have a broad background in public works. Ideally this will 
include project development and design, building and equip-
ment maintenance, fleet management, general and water en-
gineering, and sewer and landscape maintenance. Candidates 
should have a strong track record of success in managing a 
multi-faceted organization. The new Director will work closely 
with the City Manager’s Office and will be directly responsible 
for a Department of 198 full-time employees, with an operat-
ing budget of $51.4 million and a CIP budget of $70.0 million. 
This senior-level executive will be results-driven, with well-
grounded, ethical decision-making skills, superior interpersonal 
and communication skills, outstanding public speaking abilities, 
and must display strong leadership characteristics.

The Community
The City of Fullerton is located 22 miles southeast of metro-
politan Los Angeles, in the center of North Orange County. 
Fullerton is a full-service city renowned for its unique mix of 
residential, commercial and industrial, educational, and cultural 
environments that provide an outstanding quality of life for 
both residents and businesses. Founded in 1887, Fullerton is 
a dynamic and diverse community of over 140,000 residents. 
Approximately 22 square miles in size and the sixth largest 
city in Orange County, Fullerton’s historic buildings, tree-lined 
streets, unique park and trail system, and specialty shops and 
restaurants all contribute to its small-town atmosphere. Home 
to multiple educational institutions, including California State 
University – Fullerton, a major transportation center serving 
3,000 rail and bus passengers daily, and a healthy and growing 
manufacturing sector, Fullerton is also a modern city poised 
to continue as a premiere city in Orange County. Fullerton is a 
General Law city, operating under the Council-Manager form 
of government, and has approximately 692 employees and an 
operating budget of $194 million.

The Department
The Fullerton Public Works Department provides oversight for 
and protects the investment the community has made in its 
infrastructure – the streets, buildings, parks, and other facilities 
that belong to all Fullerton residents. Public Works provides 
enhanced coordination of the three major components of the 
City’s infrastructure: Design, Construction, and Maintenance 
Services on City projects. 

Public Works consists of two strategic sections: Engineering and 
Maintenance. The Engineering section is responsible for project 
design and construction; private development review; water 
system management and maintenance; and storm water com-
pliance. The Maintenance section provides services to internal 
and external customers for street and landscape maintenance, 

• Promoting and articulating a commitment to excellent 
customer service, attention to detail, and fostering a “Yes 
We Can” attitude;

• Communicating official plans, policies, and procedures to 
staff and the general public;

• Working with a vibrant community to preserve and enhance 
City Council desired goals and objectives;

• Responding to local citizens’ inquiries relative to public 
works related responsibilities;

• Assuming fiscal responsibility for departmental and project-
related budgets; and 

• Selecting, supervising, training, and evaluating professional, 
para-professional, technical, and administrative support 
staff.

It is important to note that the Director of Public Works collabo-
rates closely with all other City departments. A close working 
relationship between departments is beneficial in serving the 
City’s internal and external customers as efficiently as pos-
sible. As a result, it is essential that the next Director of Public 
Works have a working knowledge of a wide array of municipal 
functions.

The Ideal Candidate 
The ideal candidate will have exceptional management, in-
terpersonal, and communication skills, with a hands-on and 
proactive approach to addressing a broad range of public works 
related challenges including successfully managing contracted 
services. The successful candidate for the Director of Public 
Works will be a strategic and innovative thinker with a keen 
understanding of California infrastructure agencies and is com-
fortable operating in a dynamic policy environment.

The Director of Public Works will be able to provide the high 
level of expertise needed to successfully implement the vision 
for the Public Works Department. 

The successful candidate will be:

• A strategic thinker with the ability to motivate others and 
engage in a collaborative, team-spirited work environment 

building services, fleet management, and sewer operations. The 
City has Orange County’s only municipal general aviation Airport, 
and operations are led by an Airport Manager who reports to 
the Director. The City recently retained Management Partners 
to conduct a review of the Department and its operations and 
provide recommendations to improve its effectiveness and 
efficiency. This report is in its final review stages and the new 
Director will be tasked with using the report as a guide to lead 
Public Works into the future. The new Director will be given the 
opportunity to work with the City Council, City Manager, and 
residents as we seek to prioritize street rehabilitation, public 
facility improvements, watermain line replacement, and water 
system enhancements. 

The Position
The Director of Public Works is a key member of the City Man-
ager’s Executive Team and provides day-to-day management of 
the Public Works Department. Three members of the Executive 
Team are new within the last year and the City Manager cel-
ebrated his one-year anniversary in July. The new Director, in 
implementing recommendations from the Department’s orga-
nizational review, will be able to create a refreshed and dynamic 
Department staffed by motivated and dedicated employees 
ready to serve our residents.

Key responsibilities of this position include:

• Providing leadership and overall direction to Departmental 
staff;

• Implementing programs and activities to increase the city-
wide Pavement Condition Index of local and arterial streets;

• Completing a facilities master plan, water master plan, and 
finalizing a water rate study to include implementing a water 
infrastructure funding mechanism to address prioritized 
capital needs;

• Coordinating public works activities with other City depart-
ments and regulatory agencies;

• Providing professional engineering and maintenance advice 
to the City Council, civic groups, and the general public;

to contribute to the Department’s and the City’s overall 
success;

• A highly ethical and forthright individual able to demon-
strate integrity and professionalism;

• Able to identify and choose appropriate courses of action 
from multiple alternatives and anticipate the impact of 
such decisions. Exercise sound managerial judgment in 
the administration and oversight of complex engineering, 
construction, planning and operational problems;

• An effective communicator able to work with a variety of 
audiences and build consensus; 

• Ability to present technical information and concepts clearly, 
convincingly, and effectively both orally and in writing;

• Politically astute and skilled at implementing major pub-
lic works projects through an organizational structure of 
significant magnitude that is dynamic and fast-paced on a 
daily basis;

• Open, accessible, outgoing, and professionally assertive 
with a proactive and solution-oriented approach to decision-
making; 

• Able to deal with a high-level of activity in a robust envi-
ronment;

• A servant leader within the Department that encourages 
and motivates staff, recognizing the efforts of all employees, 
while at the same time holds all employees accountable for 
their performance and customer service standards;

• A proven negotiator with a keen sense of technical, financial, 
and business acumen; and

• A hands-on problem solver that is creative and innovative 
in the management of people, contractors, and vendors 
and supports the public works programs of this complex 
and highly visible organization.

In summary, the Director of Public Works will be a skilled execu-
tive able to provide outstanding leadership not only through the 
successful management of the operational divisions of the Public 
Works Department, but also be instrumental in maintaining, 
improving, and expanding infrastructure throughout the City 
in support of both residents and visitors.
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